
Coaching Culture 
 

Being the head coach or manager for any team is not easy. As a coach of high school 
baseball for nearly twenty seasons, I have had many disgruntled parents and then the other 99% 
who were incredibly happy that I instilled a work ethic in their children. While at M-A, I 
followed two simple rules: “Be on time” and “Do things right”. These two simple mottos led to 
many successful seasons and at the same time, kept it simple for the players I coached. Below 
are just a few ideas for you going into the season to encourage you to develop your own 
philosophy on and off the diamond.  
 
 

● Sports are supposed to be fun. We’re going to have fun. 
● I expect everyone to positively cheer on his or her teammates throughout the season. 
● Our sportsmanship will be exemplary. We will make sure we show respect for the rules, 

our opponents, the umpires, our teammates and our selves. 
● I want every player on the team to strive for some type of improvement. We will focus on 

where each player comes in on Day 1, and make sure that on the last day of the season 
there was growth. 

● I expect your best effort on every play. We’ll focus on effort and energy, which will lead 
to the results we want to see. 

● Mastering skills and understanding the game are what we will work on this year. 
Winning will take care of itself as skills, sportsmanship, and teamwork improve. 

 
When evaluating yourself as a coach, it should start with your coaching philosophy. Do 

you have a clear philosophy, did you share it with your players and team parents, and did you 
hold yourself accountable to your philosophy? Lastly, remember you are making memories for 
players of the league, not memories for your personal benefit. Be prepared for every practice and 
give the players your best effort during practice and games.  
 
 
Sincerely, 
Mike Amoroso 
RWC LL President 
mamoroso@seq.org 
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